FINANCE & OPERATIONS COMMITTEE OF THE WHOLE

MONDAY, JUNE 15, 2020
10:30 to noon
VIA ZOOM CALL

SD69 QUALICUM

Mandate:

To discuss and make recommendations to the board on financial matters and matters pertaining to facilities,
maintenance, technology and transportation.

AGENDA

Facilitator: Trustee Eve Flynn

1. ACKNOWLDEGEMENT OF TRADITIONAL TERRITORIES
2. PRESENTATION

3. PROJECT UPDATES

. Arrowview Elementary Child Care Space
o Oceanside Community Track (at Ballenas) Project Update
o VIU Student Project — p 1-5

Qualicum Commons Final Vision Report to Town of Qualicum Beach

4, ITEMS FOR DISCUSSION

. French Creek Playground Equipment
5. ITEMS FOR RECOMMENDATION TO THE BOARD

. Annual Five-Year Capital Plan Submission for 2021-2022 p 6-7
6. INFORMATION ITEMS

° Potential COVID Costs for 2020-2021 p8

7. FUTURE TOPICS

8. NEXT MEETING DATE:
o September TBD

9. ADJOURNMENT


https://qualicumbeach.civicweb.net/filepro/documents/7959?preview=8247

Qualicum Commons & Bus Garage

Vision Introduction

Two different concept plans are presented in this chapter. They reflect
feedback provided from community consultation, findings from the
context analysis and best practice urban design approaches.

These are concepts to be used to help guide future land use decisions,
not detailed plans. The plans identify land uses, such as residential,
commercial, institutional, and amenities sought by the community,
including public space, playgrounds, pathways and natural areas.

Each plan begins with a vision statement followed by design
principles. Consideration was given to where land uses and amenities
should be located to maximize benefits within the site and in relation
to surrounding lands and to minimize potential conflict.
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The two visions differ in the amount of commercial and residential
density proposed and whether Qualicum Commons is renovated
or rebuilt. They present different options in terms of the amount of
green space on the site and integration of the existing street network.

The concepts do not speak to specifics such as particular tenants
sought, specific uses, or types of residential tenure (rental, below
market, etc.) as these are typically market driven and determined
on a case by case basis. The plans have also been designed to be
dynamic so that they can accommodate all manner of tenures or
specific tenants that the community has identified.
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of Qualicum Beach.

This project is a collaboration between students from the Master of Community Planning program at Vancouver Island University and the Town

Page 30 of 60



Qualicum Commons & Bus Garage

Plan A, Site Plan
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This project is a collaboration between students from the Master of Community Planning program at Vancouver Island University and the Town
of Qualicum Beach.
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Vision Statement

Toenrichtheexistingvibrantcommunitywithacomprehensive
vision for developing the Qualicum Commons lands in a
way that simultaneously shows respect to the community’s
history, including its valued places and existing street fabric,
while preparing for future housing and recreational needs.
Sustainability is incorporated into the site, and includes
environmental considerations such as food, air, energy and
water, aswellas social sustainability, by creating opportunities
to gather, build community resilience, and incorporate nature
into the town’s core.




Qualicum Commons & Bus Garage

Vision - Plan B
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This project is a collaboration between students from the Master of Community Planning program at Vancouver Island University and the Town
of Qualicum Beach.
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Vision Statement

The comprehensive vision surrounding this site planis to create
a space that complements the already vibrant community core,
and offers increased safe access between neighbourhoods and
key amenities/services. This vision offers an open space oasis
within a growing community, and would also provide a space
that could facilitate community programming, intergenerational
engagement, and healthy living. This site would allow residents
to live, shop, and play, all within walking distance of the site,
and encourage residents and visitors alike to spend more time
in the heart of the community.

This project is a collaboration between students from the Master of Community Planning program at Vancouver Island University and the Town
of Qualicum Beach.
< >
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WHAT WILL IT COST TO REOPEN SCHOOLS?

This document estimates some of the expenses school districts may incur in response to the COVID-19 pandemic
and as they plan to reopen for the 2020-2021 school year. These calculations assume the statistics of an average*
school district with 3,659 students, 8 school buildings, 183 classrooms, 329 staff members, and 40 school buses
(transporting at 25% capacity, or 915 students, to comply with recommended social distancing guidelines).

ADHERING TO HEALTH
MONITORING & CLEANING/
DISINFECTING PROTOCOLS

Hand sanitizers for
students in classrooms

$39,517

Disinfectant wipes for
classrooms
(four/day per classroom)

$16,833

No-touch thermometer
(one per school)

$640

Oximeter
(one per school)

$360

Electrostatic
disinfectant sprayers

$33,600

Deep cleaning of school
after a confirmed case

HIRING STAFF TO
IMPLEMENT HEALTH &
SAFETY PROTOCOLS

Additional custodial
staff for increased
cleaning/disinfecting
of schools and buses
to prevent spread

$448,000

Ensuring at least one
FT/PT nurse in every
public school

$400,000

Ensuring one aide per

bus to screen student

temperatures before
boarding

$384,000

PROVIDING PERSONAL
PROTECTIVE EQUIPMENT
(PPE)

Gloves for
custodial staff
(five pairs/day for two
custodians per school)

$1,440

Daily disposable masks
for in-school staff

$44,415

Disposable masks
for students who do
not bring masks
from home
(est. 30% of students)

$148,190

PROVIDING
TRANSPORTATION &
CHILD CARE

Resume before/after
school childcare
programs
(with social distancing
and cleaning protocols)

$168,750

Fog machines and
cleaner for buses
(7 machines)

$55,860

Hand sanitizer for
buses

$10,534

TOTAL ADDITIONAL EXPENSES AN AVERAGE* DISTRICT

MAY INCUR TO REOPEN: $1,778,139

*Costs will vary by district depending on many factors, including regional/market price as economy of scale (i.e.,
larger districts may have access to lower unit costs because they can buy in higher volumes), and the availability of
labor and goods necessary to comply with recommended social distancing and cleaning protocols. Model assumes
25% transportation capacity to adhere to social distancing guidelines. (Bus fleets would need to quadruple in size
to safely transport 100% of students under COVID-19 circumstances, which is financially unfeasible for districts.)

$26,000

This list of costs is not intended to be exhaustive but illustrates how the overall cost of school operations will
substantially increase to safely reopen as a direct result of the COVID-19 pandemic. For more information on
the impact of the COVID-19 pandemic on K-12 education, please contact ASBO International & AASA.

ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS

INTERNATIONAL THE SCHOOL SUPERINTENDENTS ASSOCIATION

External References:

“Now What? Navigating K-12 Reopening, A Collaborative Planning Process?” National Council on School Facilities, Working Document, May 2020.
“School Bus Driver Pay Rises as Shortage Worsens,” Thomas McMahon, School Bus Fleet Magazine, November 2018.

“Total School Districts, Student Enrollment by State and Metro Area,” Governing The Future of States and Localities, eRepublic. Accessed June 2020.


mailto:eyost@asbointl.org
mailto:nellerson@aasa.org
https://www.facilitiescouncil.org/covid19-general-guidance
https://files.schoolbusfleet.com/stats/SBF1118-survey-webpress-lores.pdf
https://www.governing.com/gov-data/education-data/school-district-totals-average-enrollment-statistics-for-states-metro-areas.html
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